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Mobilization Check List

Project: 







Report Date:



Client:









	
	Activity
	Yes
	No
	Comments / Actions

	1.
	Issues Brought Forward
	
	
	

	
	(a) Scope defined
	
	
	

	
	(b) Schedule defined
	
	
	

	
	(c) Cost responsibilities clearly defined
	
	
	

	
	(d) Quality records defined
	
	
	

	
	
	
	
	

	2. 
	Contractor Supervision
	
	
	

	
	(a) Hierarchy Chart available
	
	
	

	
	(b) Immediate site supervision
	
	
	

	
	
	
	
	

	3.
	Safety
	
	
	

	
	(a) Inductions
	
	
	

	
	(b) Contractor Induction
	
	
	

	
	(c) Safety Manual Available
	
	
	

	
	(d) Emergency Response Plan Advised
	
	
	

	
	(e) Safety Rep. Aware of work
	
	
	

	
	(f) Contractor qualification supplied
	
	
	

	
	(g) No smoking areas understood
	
	
	

	
	(h) Weekly Safety Meetings planned
	
	
	

	
	(i) Emergency drills planned
	
	
	

	
	(j) JSA’s supplied
	
	
	

	
	(k) First Aid personnel trained
	
	
	

	
	(l) Safety personnel trained
	
	
	

	
	
	
	
	

	4.
	Signage and Protection
	
	
	

	
	(a) Safety Notice Boards available
	
	
	

	
	(b) Barriers available
	
	
	

	
	(c) Cautionary signs available
	
	
	

	
	
	
	
	

	5.
	Incident Reporting
	
	
	

	
	(a) Incident Reporting responsibilities
	
	
	

	
	
	
	
	

	6.
	Clothing 
	
	
	

	
	(a) PPE items available
	
	
	

	
	
	
	
	

	7.
	Transportation
	
	
	

	
	(a) Onsite drinking water arranged
	
	
	

	
	(b) H.U.E.T. Certificates checked
	
	
	

	
	Activity
	Yes
	No
	Comments / Actions

	
	
	
	
	

	8. 
	Tools and Equipment
	
	
	

	
	(a) In good condition
	
	
	

	
	(b) Rigging gear certified
	
	
	

	
	(c) Vehicles (including crane) checked 
	
	
	

	
	(e) Electrical gear certified
	
	
	

	9. 
	Materials 
	
	
	

	
	(a) MSDS available
	
	
	

	
	(b) Transport methods agreed
	
	
	

	
	(c) Handling methods planned
	
	
	

	
	(d) Delivery dates confirmed
	
	
	

	
	
	
	
	

	10.
	Change Management Control (CMC)
	
	
	

	
	(b) Environmental aspects approved
	
	
	

	
	(c) Documentation changes planned
	
	
	

	
	(d) Construction approval formally given
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