[image: image1.jpg]e

Synmmetrical
group





Form Change Management 1 – Initiation

Project: 

Date: 


Originator: 

AFE: 


Title of change: 


The Proponent should record on this form:

?
Highlight reason for the change

?
Scope of proposed changes

?
Detail High level risks and opportunities

?
High level plan (and/ or schedule) for achieving the change

Estimated costs:


Approval to proceed to assessment:



(Approver)

Date: 


Assessor:



(Approver to nominate)
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