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Change Management Form 2 – Summary of Risk Assessment

Project: 

Date: 


Assessor: 

AFE: 


Assessed on behalf of: 


Title of the change: 


The Assessor should record on this form or make reference to external reports:

?
If required, further clarification of the scope of the change

?
The assumptions associated with the change

?
If the change has been undertaken before

?
The rationale behind the assessment technique selected

?
Impact on the SMS

?
The risk associated with all stages of the change

?
The mitigation measures required to reduce the risk to ALARP

?
The plan to put in place the mitigation measures and the change

?
Recommendation to proceed or not with the change

?
Recommending the way that the modification will be implemented

Method of Assessment:

Date:

Judgment
Brainstorming

Checklist
Workplace
Major Hazard

Personnel involved with the assessment:

Assessment summary and results:

Will the SMS/Safety Case report need updating?


Y / N

(if so use formal assessment form)

Linked reports:

I (Assessor) recommend/do not recommend, based on the completed assessment, that the risk associated with this change can be managed and the change can be implemented.

I (Assessor) recommend that the following procedure should be used to implement the defined change (specify one) 
 CMP other please specify 



Assessor: 
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